

Student Equity Notes
	Describe the implementation of your project. 
	Narrative (500 -750 word limit maximum for this section)
	Rate implementation progress (see description below). Circle your score below and tell us, regardless of score, why you believe you are or are not making sufficient progress toward your project.


0% 25% 50% 75% 100%

	Insert your equity plan proposal here.
	
	

	If your project changed from the original proposal, please describe how it changed? 
	(N/A if not applicable)
	

	How did the activities address the target population? 
	
	

	What best practices are your activities based on? (cite references)
	(N/A if not applicable)
	

	
	
	

	What outcomes did you achieve? 
	
	Rate outcome progress (see description below). Circle your score below and tell us, regardless of score, why you believe you are or are not making sufficient progress toward your goal.


0% 25% 50% 75% 100%

	Insert equity evaluation plan here, and report on outcomes. What data did you collect and how are your project outcomes related to the indicator goal? 
	Simple response e.g. survey, attendance, success… 
(Indicators are Access, Course Completion, BS English, BS Math, ESL, Transfer, and Degree Completion.) 
	

	If the data you collected was different from that proposed in your evaluation plan, please explain how it is different and why you made the change? 
	N/A if not applicable
	

	What successes did you achieve? 
	
	

	What challenges did you encounter? (What was difficult or did not work?)
	
	

	How do these activities integrate with and improve existing college and community efforts? If you don’t how can you improve?
	Offer list of integrated planning/implementation efforts  
	

	
	
	

	Continuous Improvement Plan 
(Equity Stew/Gumbo/Pozole)
	There should be a recommendation section for changes to the institution based on your work and another section for the project 

What can we do to improve the Equity process – budget, communication, report, SSC processes 
	Rate how your changes would improve your project outcomes (see description below). Circle your score below and tell us, regardless of score, why you believe you are or are not making sufficient progress toward your goal.


0% 25% 50% 75% 100%

	If the data and evaluation do not show that your project had an impact on the indicator goal, please tell us what changes, if any, you plan to make? 
	N/A if not applicable
	

	What strategies could you implement, refine, or improve on that would increase the participation and outcomes for target populations?
	
	

	Are there any new goals, outcomes, or  target groups?
	N/A if not applicable
	

	Was the funding level sufficient for the activities and the expected outcomes? If not, please consider submitting a revised proposal for additional funds to the Student Success Committee. 
	
	

	If time and money were not an issue, what would you do to improve your project’s success? What would you need to change to achieve excellence?
	Optional! Make it last. 
	

	
	
	



[bookmark: _GoBack]
Scale: Distance to your goal 
0% = no progress 
25% = some progress
50%  = satisfactory progress
75% = strong progress
100% = goal fully completed



